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Meeting Notes: Yavapai Regional Mobility
Management Implementation Plan

September 9, 2015, 1:30 PM
ADOT District Office 1109 E. Commerce Drive, Prescott

PARTICIPANTS

The participants in person at the meeting were:

Fritzi Mevis Kevin Jones Shirley Myrick Lindsay Bell
Sandy Stutey Kim Meller Douglas Freund Bruce Morrow
Dee Skipton Dwayne Miller Al Sengstock Patrizia Gonella
DeShannan Young Joan Jongsma Larry Richards Vincent Gallegos
Marlyn Summers Ron Romley ]J. Andy Dickey Chris Bridges
Thomas Thurman Cheryl Romley Jason Kelly Suzanne O'Neill
Mike Willett Stephen Silvernale Paul Katan

On the phone: Virginia Tallent, Janet Anioz, Michia Casebier, and Carol Mandino

Suzanne identified the requirement for citizens, particularly ones who are elderly, have disabilities, or
are a Veteran to serve on the coordination council. The FTA is beginning to enforce this requirement.
Lindsay Bell noted that previously Territorial Transit had such representatives.

PURPOSE AND STUDY OVERVIEW

The purpose of the meeting was to introduce the project, key concepts, and outcomes and to begin to
solicit the perspectives of the participants. This meeting was a joint meeting of coordinating councils
from the CYMPO region and Verde Valley.

Suzanne O’Neill reviewed the scope and identified the following areas of emphasis:

* Identifying local and long-distance transportation needs

¢ Doing an economic assessment to identify the value of transit. This will be completed with the
support of Alexandria Wright of Prescott Valley Community College’s Small Business
Development Center. It will use national and local data, including that garnered from a detailed
survey of agencies.

*  Peer Review.
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She noted that there are not many similar peers and asked stakeholders what they would like to learn
from the review. Suggestions included:

* Authorizing legislation — how they are structured

° Reliance on state and federal funding versus local funding

*  How they are funded

e Partnerships with private entities, including major employers

e Political issues

e Innovations they have found successful, i.e. mobility management models that have been

successful in cities with some similarities to the Yavapai Region

The study will follow a standard planning process with:
* Goals, objectives and performance measures,
e Consideration of existing conditions
* Alternatives, ranked based on items such as how well they helped achieve the goals, feasibility,
cost-effectiveness, etc.
* Preferred plan, with a project listing for those projects eligible for funding.

This plan will serve as the region’s coordination plan. Chris Bridges emphasized the importance of
getting all projects identified in the plan but also told the group that because this plan is in progress
ADOT will honor requests for projects.

GOALS

Stakeholders were asked to identify what they would like to see achieved through this plan, thinking
about a three-year time frame. The following were identified:
* A one-call, one-click center
* Reduced congestion into Sedona
¢ Intra-county and Intra-county connections, including the following:
o Verde Valley - Prescott
o Yarnell/Congress
o Mayer/Cordes Junction
o Black Canyon City
o Paulden/Seligman
*  One pilot project, funded, wheels on the street, evaluated
*  Aggressive evaluation of grant applications
* Have identified ways to best serve the needs of people, recognizing the variety of needs
* Increased mobility of the labor force
e At least one concrete step implementing a sustainable regional transit system
* At least one concrete step in breaking down funding silos or rules that prevent effective use of
Tesources.
*  Build financial stability for non-profit transportation providers

(Chris Bridges identified the last goal following the meeting. It is added here to keep all items
together.)

Town of Prescott Valley Transit Tax District
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ECONOMIC VALUE OF TRANSIT

Charlotte Frei introduced concepts about how one can determine the value of transit based on a cost-
benefit analysis. She illustrated a framework in which various categories of benefits were identified, and
showed ones for which we will use national measures to set values and ones we will try to get actual
regional numbers.

Alexandria Wright of Yavapai Community College is assisting and will support this effort by compiling
and cross-referencing databases with information on jobs, job postings, and housing to determine the
information such as the actual cost of lost wages when people cannot get to jobs.

Charlotte asked people to think about their agency’s mission and the data they currently use to measure
how well they are achieving that mission. Some of the following items were identified in discussion;
some on comment cards provided for identifying these items. Paul Katan briefly described how Yavapai
Health Department will be doing a health impact assessment in conjunction with this project and will
be identifying measures to track community well-being.

Employment Transportation
* Coordinating employer sponsored carpooling (number of carpools)
e Park-and-ride lots (number of parking spaces)
*  Performance measures: LOS on roadways / population served
e Employment rate, particularly among populations such as Veterans
*  Number of jobs not filled due to lack of transportation;

There was discussion about various data sources and ways to gather this information. Dee Skipton will
share information from the surveys taken at their job fair October 19 in Prescott Valley. At the Yavapai
College job fair in spring 2015, 35% of attendees were from Prescott Valley; this reinforces the need for
transportation between the two markets.

Health Care Access

» Higher re-admittance rates, especially for chronic diseases

e Missed or re-scheduled medical appointments (although providers said this is often due to
offices rescheduling appointments, not lack of transportation)

¢ People miss or cut short dialysis due to transportation (frequency of dialysis treatments affected
by lack of transportation)

e Healthy food access

e Elderly suicide rate

*  Homeless population

Paul Katan will assist in identifying what is already measured and might be useful to track.

Use of Public Transit
¢ Track number of existing routes mapped currently by category and how often they are run
e Track number of advertisements telling the public about the routes and times run

* Use 531 e-filing system to require tracking information being sought. Funding would be
contingent on information

Town of Prescott Valley Transit Tax District
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e Measure trips provided by purpose:
o Employment
o Health care transportation needs (doctor appointments, pharmacies)
o Shopping,
o Social or entertainment, etc.

General Needs for Transportation for Independent and Quality Living

¢ How many people selling houses leave the county because other is inadequate transportation?
o Churning in the housing market
o Increasing the demand for assisted living that provides transportation
o Increasing the costs for housing

* Reducing the number of people who live independently

e Number of students who don’t get to school on a consistent basis due to transportation

*  Number of students traveling via yellow school bus versus parents driving alone versus transit

NEXT STEPS

A survey will be sent out to providers and human service / workforce centers to gather information that
will be used to identify a wide range of information such as the costs of existing services, revenues used

to pay for the services, transportation needs, and coordination options. This is being revised and will be
sent out in the next few days. Team members will follow up with interviews to clarify information.

The next meeting will be held on October 20th from 1-3 PM, in Cottonwood,

Town of Prescott Valley Transit Tax District
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Meeting Notes: Yavapai Regional Mobility
Management Implementation Plan

October 20, 2015, 1:00 PM
Board of Supervisors Chambers, Cottonwood

PARTICIPANTS

Sign in sheets attached.

MEETING OBJECTIVES

The purpose of the meeting was to present initial provider survey results, . This meeting was held in
two locations, with participants on video from the Board of Supervisors chambers in Prescott.

Suzanne O’Neill presented information on each topic, and led discussion as described in the following
sections.

INITIAL SURVEY RESULTS

Twelve transportation providers and seven human service agencies responded to the survey — overall a
61% response rate. Key findings were:

e There is limited service except in the Verde Valley. There exists a good foundation for services,
but many separate providers.

¢ There are strong volunteer programs, with two primary programs each having about 300
volunteers.

®  The value of the volunteer contributions is greater than the local cash contributions to transit
services, and both cash and the value of volunteers is significantly higher in the Verde Valley on
a per capita basis than in the urbanized area communities.

The group discussed about whether the volunteer pool is saturated: can much more of the need for
mobility be met with volunteers? Also, volunteers are easiest to obtain for local trips. There is a need
to get folks from rural areas to doctors and shopping in urban areas.

There was discussion about the appropriate value for volunteer time: the IRS rate is around $21in AZ
while typical drivers earn in the range of $10 per hour. David Seigler and Steve Silvernale reported this
rate. Rainbow Acres uses mostly volunteers but when paying drivers the rate is $g per hour. It was

Yavapai Regional Mobility Management Implementation Plan
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decided that a $12 hourly cost (including employer taxes, workers’ compensation) was appropriate for
local valuation while grant applicants would use the ADOT accepted IRS rate.

Steve Silvernale stated that $12 seemed about right for driver costs but that he wanted to see a fair value
- whereby there are different costs for transporting one person than 15 people.

Jacqueline Melli reviewed how ADOT considers costs.

CONCEPTUAL ALTERNATIVES FOR MOBILITY MANAGEMENT

Suzanne identified key considerations for mobility management, from covering a broad spectrum of
services and activities to being responsive and representing all partners. Given the dominant role of
volunteer programs in the region, their voices will be important. She reviewed the service types,
including companion services, specialized transportation, fixed route services, vanpool services and
rent-to-own cars.

Fritzi Mevis said she thinks the missions of companion services and other transportation services are
not compatible. She looks at it as moving people versus providing companionship and developing
relationships. Suzanne asked about how she measures success. At People Who Care, part of the time is
driving and part is appointment time, so Fritzi thought measures of time and purpose were appropriate.

Lindsay Bell agreed that different services have different goals and noted that sometimes contracts
impose constraints. She noted that drivers may need additional training - for example, for some
passengers with disabilities. Lindsay also noted that there is considerable competition for drivers as
school districts and airport shuttle services routinely look for drivers.

Suzanne noted that many decisions on how to transport are made at the state level for DES, AHCCCS,
and ALTECS. Lindsay responded that the cheapest option is mileage reimbursement, for all parties
(provider, ADOT, USDOT. She said that although the state controls the human service programs, all
providers are encouraged to contract out for transportation as it is much cheaper than providing in-
house staff.

Suzanne presented a range of conceptual alternatives that covered core items (resource and fleet
management, customer information, service development, advocacy and education, training).

She noted that an umbrella organization is needed to build a network of services to meet local and
regional travel needs. It needs to include all service types. Basic options are to continue with the status
quo, to tailor an organization to meet your needs using IGAs or contracts, or to use an existing structure
such as an RTA or IPTA (although modifications would be needed).

There was wide-ranging discussion on governance options. David Seigler noted that much of the
discussion was focused on a transit authority and wondered if that was the goal. Sandy Stutey asked if
the region should consider tailoring an existing agency or create a new one? Kent Ellsworth asked if,
under an umbrella organization, if local match could be shared? Verde Valley Caregivers Coalition has
over 5,000 hours of unused volunteer hours and People Who Care also have many available match
hours. Jaqueline Melli said resources are dwindling so it is important to think about matching
differently. She will cover in-kind matching at the April workshop.

Yavapai Regional Mobility Management Implementation Plan
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Vinny noted that CYMPO is working with NACOG toward developing agreements. They want ideas
from the group that will help move them beyond discussion. The COG and MPO want to support these
groups in meeting their missions. Fuel sharing? Training? Sharing vehicles? Grant writing? In-kind
donations?

Kent noted that VVCC could use mobility management funds to do travel training for seniors and
independent travel planning. R] has used a train the trainer model for this, training case workers on
how to use the bus service in the Verde Valley. She reported that referral groups get fewer calls now, but
there are not statistics on how many trips individuals make.

David Seigler noted that a big issue is the deadhead miles with rural services. Their AHCCCS contract
does not adequately reimburse for deadhead miles.

Sandy Stutey asked how one can effectively do mobility management without state or local support.
Jacqueline Melli noted that states like AZ can have lower match rates and often come up with clever
ideas. The State Trust fund was identified.

Fritzi Mevis made several points. She sees three groups that need to be addresses: special needs,
companion, and general public transportation services. She suggests looking at what clients needs and
go from there. Adult care needs people, volunteers trained to help the elderly and disabled. People who
are not eligible for ALTCS is a group that needs services.

R] said that Community Services and AAA routinely do surveys to assess needs. They have wait lists for
all services (respite care, medical transportation, etc.). This is a broad-based community need, not an
individual program need.

MEASURING SUCCESS

Suzanne discussed potential performance measures. These included:
*  Volunteers - how many, hours donated, for what services?
= Vehicle fleet - by type and use of vehicles; condition of fleets
* Passengers carried
*  Clients served (unduplicated)
¢ Investment — Costs per trip, total spending, by type of service
*  Value of local match:
*  Cash
*  Volunteers
¢ Level of Federal Transit Administration funding
¢ Employment access - jobs lost or not taken due to lack of transportation
= Medical access - appointments missed due to lack of access.
¢ (Case worker time spent on transports that could be made independently.

* Independent living — impact of transportation on ability to remain in home (measured in
months)

Yavapai Regional Mobility Management Implementation Plan
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She passed out charts showing the capacity of organizations to coordinate and asked the questions
about where each organization is today and what their goals are.

Steve Silvernale reported on one-stop centers on both sides of the mountain. Dee noted that Uber has a
partnership with Goodwill in Phoenix that might be worth looking into. .Kent suggested that
appointments missed is an important measure. DHS keeps this data because insurance companies
report it. Fritzi noted in may also show people who forget appointments or cancel trips.

DES may have failed employment searches due to lack of transportation. Could caseworker time spent
transporting clients be tracked?.

NEXT MEETING

The next meeting will be held on approximately the third week in January.

Yavapai Regional Mobility Management Implementation Plan
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CYMPO-NACOG STAFF MEETING

Yavapai County Regional Mobility Management Agency Meeting June 15, 2016

Attendees: Jason Kelly, NACOG; Chris Fetzer, NACOG; Rl Erickson, NACOG; Chris Bridges, CYMPO; Vinnie
Gallegos, CYMPO: Suzanne O’Neill, Transit Plus; Patrizia Gonella, Jacobs

Integrating Mobility Management into MPO / COG Decision-making Processes

The group discussed how to integrate the CYMPO and NACOG mobility management efforts, recognizing the
overlapping boundaries, that passengers want to travel without regard to jurisdictional lines, and that both NACOG
and CYMPO have specific responsibilities to their Boards.

NACOG has wrestled with the issue of how to integrate mobility management into their decision-making process.
This includes looking at what works for mobility management and looking at how to delineate a programming
process, similar to roadway projects, from project inception through implementation. One common thread they
have found is the advantages of looking at programs on a County basis as this is the way many services are
delivered and it reflects an established decision-making process that includes towns, cities, and each county. This
meshes well with the RMMIP finding that a county-based program makes sense for transit in Yavapai County.

= A goal to strive for is providing countywide services instead of agency wide services.
*  NACOG has had the best luck creating focused work groups that are issue-oriented to tackle specific
mobhility challenges that cross county (or other jurisdictional) boundaries.

Role of Public Sector in Decision Process / Potential for an RTA

An ongoing issue is having public officials make final decisions, rather than non-profit entities. This needs to be
kept in mind as the coordinating councils are structured. The county-based structure supports this objective.
Longer term, an RTA (which is County-based) may be an option. An RTA will best provide the institutional
structure to implement mobility management and transit programs. For an RTA to be successful it must include all
modes. It would take at least 2-3 years to be instituted.

ADOT’s View of Mobility Management

ADOT views COG as lead for mobility management, not the MPO. This is how it is represented in the contracts, so
it must be considered. ADOT also requires mobility managers to assure compliance with 5310 requirements
among subrecipients.

Delivering Mobility Services

In delivering mobility services it is important to think how to best deliver services to customers. The mobility
management services will be similar, for NACOG and CYMPO, and many will cross borders. It may be useful to
identify those that can be best delivered by one organization or the other, and those that can be shared (e.g.
dividing up the providers for compliance work, data gathering, or technical support). This will support a more
seamless integration of the programs.

There are other characteristics that may aid in deciding how to divide activities. NACOG and CYMPO are each
planning organizations but NACOG also has experience in delivering services through programs such as AAA and
Head Start. CYMPO will have a staff person on the ground for the urban area. NACOG already has a framework
built for mobility management activities — from the listing of operators to the training program and data collection
efforts.
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Joint Planning Area and General Structure of Coordinating Councils

It was proposed and agreed that CYMPO and NACOG establish Yavapai County as a Joint Planning Area. An MOU
will be crafted to identify the roles and responsibilities regarding the mobility management process. This MOU will
remain fairly general, and more specific work programs can be developed annually to identify tasks and
responsibilities for the upcoming year.

It was proposed that one unified coordinating council represent Yavapai County, with two sub-committees: one for
the CYMPO area and one for the remainder of the County (Verde Valley and other rural areas). The CYMPO
coordinating council can be appointed by the CYMPO Board and provide recommendations to the board regarding
mobility management initiatives and projects. NACOG will create the Verde and rural Yavapai County
subcommittee. Members from each of these subcommittees will be part of the unified Yavapai County
Coordinating Council.

The Yavapai County Coordinating Council will work with NACOG at the regional level. NACOG is considering the
development of a regional level Mobility Advisory Committee to funnel recommendations up to the NACOG
Regional Council, parallel to the Transportation Advisory Committee. As proposed, the NACOG Mobility Advisory
Committee would operate primarily at a policy level, and provide a forum to integrate transit, mobility
management, human service, and employment access activities. A first-draft sketch of what the structure might
look like follows.

Possible Mobility Management Structure
First Draft — 6/29/2016

| *The Mobility Advisory Committee would have
| a policy orientation with representatives from
{ human service and employment programs as

1 well as county coordinating councils.

This NACOG Mobility Advisory Committee will establish the broad policy goals that are reflective of the overall
NACOG vision in order to provide cross-county services to entire NACOG region, including Yavapai County. Each
county-level group will in turn identify objectives and strategies for meeting these broad goals.
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Potentiol Countywide Mobility Management

The development of a regional framework to promote active mobility management will likely take three to five
years to accomplish. The group discussed some steps for how to move through the process and noted that it will
be important to identify mobility goals and objectives countywide to help in identification of projects that nurture
the vision for the region. At the same time, each region may have some specific ohjectives related to the overall
goals.

While it is recognized that there are very different levels of service in Yavapai County, there are also similarities
and issues that cut across the county. Both the Verde Valley and CYMPOQ region have extensive volunteer driver
programs, yet the funding and sustainability of these programs is significantly different. Yavapai County gives
money to different groups/transit providers but they do not coordinate 1o see how to best invest those funds. Also
there is not standard reporting on how the money is spent or what mobility it provides. Coordination of funds
distribution could go a long way in providing better services to the county residents.

For the Yavapai County coordinating counci, there will need to be buy-in for the approach, and then it will be
necessary to;

*  Establish bylaws (including membership and voting rules),
= ldentify overall goals and objectives
*  Establish subcommittees, and
o Define responsibilities of each
o Set up the structure for reporting to CYMPO Executive Board, VVTPQ, and back to full
countywide coordinating council.
¢ ldentify strategies to meet the countywide goals and obiective

Membership is a key issue as it is required that citizens representing various groups {the elderly, Veterans,
individuals with disabilities, etc.) be included in the membership. It is also important to identify voting members; it
is common to have only one voting member per organization/agency or advocacy group.

Finally, the group asked that we identify what CYMPO and NACOG need to do annually {in year 1, 2, 3) as the
organizations work to establish the county-level coordinating council and sub-committees as well as the regional
policy-level advisory committee at NACOG.
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Meeting Notes: Yavapai Regional Mobility
Management Implementation Plan

April 4, 2016, 1:00 PM
Board of Supervisors Meeting Rooms — Prescott and
Cottonwood

PARTICIPANTS

The participants in Prescott were:

Fritzi Mevis Stephen Silvernale Ron Romley Vincent Gallegos
Lindsay Bell Sandy Stutey Norm Davis Suzanne O'Neill
Larry Richards David Lavertue Meredith Littlejohn

Shirley Myrick Marlyn Sumner Yvonne Bartlett

Joan Jongsma David Seigler Cheri Romley

The participants in Cottonwood were:
Annick Desmeules R] Erickson Kent Ellsworth
Thomas Thurman Bruce Morrow Patrizia Gonella

MEETING OBJECTIVES

The purposes of the meeting were to discuss the draft interim report and to evaluate or select strategies.
There were technical difficulties so it was not possible to show the presentation.

INTERIM REPORT — FOUNDATIONAL ITEMS

Key Findings, Challenges, and Issues.

Some key challenges are the aging of the population, the paucity of service in areas outside the Verde
Valley, and uneven funding levels for mobility services. Measuring and communicating the value of
transit services will be important. Another challenge is that there are many providers but no formal
structure for oversight. In terms of resources, there are high levels of vehicles and volunteers, and
strong local funding in Cottonwood. There is a need to strengthen local support, particularly in the
urbanized area (Yavapai County provides solid support for the rural area), leadership, and the capacity
for managing, delivering, and sustaining services.

Yavapai Regional Mobility Management Implementation Plan



——————————————————— T ———Meeting Notes

Cheri Romley noted that churches provide a lot of transportation to their members and wondered if
their ridership was included in the reported numbers. Suzanne responded that no, if they are not in the
network of public funding they are not included.

Goals and Objectives. Draft goals and objectives were reviewed and then went to desired outcomes.
She planned to could go back and have the group suggest revisions after reviewing desired outcomes
and strategies but the meeting ran long so this was not done.

Suzanne noted that we want to look at the economic value of transit because there are significant
benefits to providing transit services. Which of the items identified (Veterans, job access, medical care
access, and non-motorized transportation) have most resonance, which have most value to this
population (e.g. not just the value of a single trip, but the value of keeping a job could be 40 hours per
week * 4 weeks * minimum wage for the person who is getting to work). Several items could be tracked;
for example, tracking volunteer driver hours lets one leverage available funding.

Steve Silvernale asked about the rates of need for veterans in housing or jobs. If available housing does
not grow at the same rate as the needs, the percentage will grow.

Expanding regional service in Central Yavapai County was a primary concern of the participants in
Prescott. They noted that what they need is money and a framework to provide for and adequate level
of service. It was noted that the vanpool program could support regional rides in corridors.

Governance and Management Foundation. At present there are a variety of organizations delivering
services and with a variety of resources. A key question is how to move toward coordination?

Desired outcomes in this area are to provide a public governance structure to plan for, allocate, and
manage resources. Coordinating councils that are part of the decision-making process are needed,
along with continued mobility management. Three examples were provided for accountable public
governance structures: a Regional Transportation Authority, Intergovernmental Agreements with a lead
fiscal agency, or an Intergovernmental Public Transit Authority (if statute limit on population can be
modified). Intergovernmental agreements might help avoid the creation of another agency.

Wants to shift purpose/activity intensity of regional

A suggestion for coordinating council was to structure them so things get done, not so people just show
up for meetings. Effective regional coordinating councils develop skills over many years.

Dave Seigler commented that a good approach is looking at community needs and how our agencies or
organizations fit in to those needs. If the need is more rides, then EVERY provider is giving more rides,
and people are getting more jobs and more healthcare. As a group, if we focus on that goal, we can get
there and move it forward if can come up with a plan for it.

Dave noted that he believes there are more vehicles that are needed. We need to move money from
capital to other uses- volunteers, the managers/dispatchers for vehicles. Fritzi said that funds are
needed to support volunteer managers.

Sandy Stutey asked about the role of elected officials? The CYMPO board is elected officials in service
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areas, so what role would county/regional government have in decision making process and in the
coordinating council? Suzanne noted that is missing in terms of a framework, but the framework needs
to include making final decisions about resources.

Someone from Cottonwood. It was asked if there is a site for people to match up rides on their own?
Suzanne said traditional carpool matching allows people to post rides available and rides needed. Chris
Bridges said informal carpooling already happening in parking lots throughout region. So it is
happening now but how can it be formalized to help people? The younger generation is tech savvy,
they could do this and reduce trips per year on highways and share costs. Carma is an example of an
app for carpooling. The webpage could advertise this and drive people to options such as carpool
matching, driving options, vanpool options - basically telling people what is available and how to use it.

Comments on moving forward on steps: Steve Silvernale said he sees having a governance structure as
an abdication of the roles of elected officials. Suzanne suggested it’s actually giving them more
responsibility and requiring more of them. Steve said he believes the region would be devoting public
dollars to compete with him. A governing body would be making decisions that affect him.

Suzanne noted that tracking how public funds are spent is the job of elected officials. This enables
them to direct and protect public dollars. It was noted that participation is necessary to be eligible for
Federal funds.

Suzanne noted that the successful agencies around the country have some sort of RTA or regional
governing board with reps from all organizations. Another attribute all successful agencies have is a
means for coordination. She envisions a Regional Coordinating Council for that purpose.

Cheri Romley noted that nonprofits are already stretched thin. They are doing things here that in other
places a public agency would take on. For example, in Phoenix, a public housing authority might take
on the need to provide housing for low-income families.

Suzanne said she believes the role of non-profits in Yavapai County is stretched to the limit. The region
won’t be able to move forward without providing a public governance structure. Sandy Stutey noted
that Suzanne keeps bringing up CYMPO and wondered if they will they be calling first meeting?
Suzanne responded that if CYMPO is willing to take on the organizing role on interim basis, that would
be appropriate in order to get it going.

Vinny noted that his predecessor worked with Mobility Management abouts hrs a week; now CYMPO
has around 6-8 hours a week of mobility manager services. This is essentially responding to a few
emails and a couple phone calls. Suzanne is talking about a full time job- up to 5 days a week.

Strategies and Actions. Seven strategies were identified in the report, and each was described.

*  Vanpool program »  Volunteer driver program support
e Customer information and referral ¢ Mileage reimbursement

Yavapai Regional Mobility Management Implementation Plan
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e Coordinated funding and grant writing ¢ Developing transit service
s Vehicle sharing

There was some discussion on vanpools, clarifying Federal funding can be used for vanpools that
originate, travel through, or end in the urbanized area. It is important to keep travel patterns in mind
when setting up parameters for vanpool program, including any geographic limits.

STRATEGIES

The two groups each brainstormed, discussed useful strategies, and voted on the strategies they
supported, with participants ranking them from 1-7. A total of 15 participants rated the strategies, tieh
the following average results.

Strategy Score
Customer Information & Referral 27
Volunteer Driver Support 3.0
Transit Service 3.7
Vanpool 4.3
Coordinated Grant Writing 4.3
Mileage Reimbursement 47
Vehicle Sharing 5.3

The participants described their votes and the reasoning behind their choices. In the Verde Valley area,
the participants selected customer information and referral ad their number one priority and
establishing a vanpool program as their number two priority. They also felt strongly that the governance
activity of establishing an RTA needed to get underway. In Prescott the results were much more mixed
where, developing regional transit services was the first priority, followed by volunteer driver support
and then customer information. Even with the overall top priority of developing transit service, four
participants ranked it as first but the remaining participant scores were varied. It should be noted that
some of the strong supporters of a vanpool program were not present at the Prescott meeting, so this
may not reflect the true sentiment of the whole group. However, it does point to the importance placed
on strengthening regional transit services and to the need to develop a strong consensus about how best
to move forward.

NEXT MEETING

The next meeting will be held in August with a summary of the overall votes and presentation of an
implementation plan.

Yavapai Regional Mobility Management Implementation Plan
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- Meeting Notes

Meeting Notes: Yavapai Regional Mobility
Management Implementation Plan

August 1, 2016, 1:30 PM
Town of Cottonwood Recreation Center Meeting Room

PARTICIPANTS

The participants in person at the meeting are listed on the attached sign-in sheet and include:

Fritzi Mevis Janet Lindsay Bell Patrizia Gonella

Sandy Stutey Kent Ellsworth Bruce Morrow Vincent Gallegos
Thomas Thurman Stephen Silvernale Robert Suzanne O’Neill

Kevin Jones Jason Kelly RJ Erickson

MEETING OBJECTIVES

The purposes of the meeting were to discuss the implementation plan strategies and actions as well as
to identify preferences for governance, including organizing the CYMPO coordinating council on an
interim basis. This meeting was a joint meeting of coordinating councils from the CYMPO region and
Verde Valley.

IMPLEMENTATION PLAN — REVISED GOALS

After introductions, Suzanne O’'Neill reviewed the key implementation plan activities, describing them
from the perspective of the goals and objectives.

Institutional and Management Structure. Goal A contains a strategy for long-term development of a
governance option that covers all passenger transportation services as well as some interim activities. A
series of steps are identified for building a consensus regarding governance for passenger
transportation. One interim strategy is for CYMPO and NACOG to develop, for the County, a Joint
Planning Area for transportation. Another is to establish a formal structure for CYMPO’s coordinating
council, including a defined way of working together with providers from the Verde Valley. Another
objective is to strengthen management capacity and succession planning among providers.

Participants voice some confusion about the extent to which this is an urbanized area plan and the
extent to which it includes the rest of Yavapai County. Suzanne responded that it was serving two
purposes: providing a coordination plan for the urbanized area but doing so within the context of the
needs of Yavapai County as a whole. Many providers serve rural and urbanized areas of the County,
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there is a need to address mobility between rural and urban areas, and the governance issues need to be
considered for the entire County. The CYMPO Coordinating Council is discussed more below.

Supervisor Thurman asked if the governance options didn’t exceed CYMPO's authority. Suzanne said
that MOUs or IGAs would be used to define how the jurisdictions agree to work together and share
responsibilities. A consensus about any decisions on governance would need to be reached among all
parties — or all interested parties — and then defined in an MOU or IGA.

Develop Financial Resources. A key activity in this area is to develop the ability to access the FTA
funds. Until the urbanized area is re-designated as a direct recipient of FTA funds, it won’t be possible
to begin the vanpool program. They are also needed for YRT to better serve urban area bus stops.

Janet (Beaver Creek Transit) said she thinks it is important to change the mentality that money needs to
be spent where the most population lives; the connections between rural and urban areas are very
important. She also suggested identifying other funds used for transportation from Federal agencies
such as the departments of Agriculture, Interior, or potentially HUD. Kent Ellsworth noted that a key
to sustainability is financial stability.

The other key activity in this area is developing a funding and advocacy plan. It will be necessary to
raise local match funding to effectively use the Federal urbanized area funds. Stakeholders stated the
importance of this, not only for maintaining existing services but for developing new or expanded
transit services in the urbanized area. Development of transit services remains an important goal for
many in the urbanized area. While CYMPO will largely be responsible for accessing FTA urbanized area
funds, subcommittees are suggested for moving along the other activities.

Performance Measures. Being able to track performance and use it both to improve service delivery and
inform elected officials and funders about the effectiveness of transit is also an important part of
developing financial resources. It is important to tell the story. Some suggested performance measures
are included that cross program boundaries.

Developing Transit Services. This goal includes the van-pool program as well as strengthening regional
transit services. Robert of Yavapai-Apache Transit offered to work cooperatively with others in
developing regional transit. He would like to connect with Navajo Transit System in the future and
others, like connecting Camp Verde and Prescott using Tribal service and funding.

There was broad discussion of transit service development and the need to seek more local match.
Lindsay suggested broadening goal D-2, noting that a regional approach works best and an effective
strategy is to support existing services, expand them, and fill in the gaps.

Steve Silvernale wants to operate Citibus with 5307 funds. He also described the new Section 531(f)
service he will be operating beginning in October of 2016. Using over-the-road coaches he will operate
three trips daily between Prescott and Phoenix, stopping at Prescott Valley, Dewey-Humboldt, Spring
Valley, and Black Canyon City. The Phoenix stop will be at the Greyhound station near the airport. The
adult fare between Prescott and Prescott Valley is $5, and the adult fare to Phoenix is $10.

Lindsay suggested looking at how to support centralize volunteer recruitments for drivers, and also how

to support grant writing with agencies. It was suggested that “Hopefest” volunteer departments from
Goodwill could help identify volunteers

Yavapai Regional Mobility Management Implementation Plan
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Customer Information. A committee is also suggested to develop uniform information, and a sample
web-page has been prepared by Patrizia to start the committee off.

Fleet Management. These activities will be largely undertaken by the mobility manager.

Top Priorities.
*  Access 5307 funding
s Settle the organizational structure for CYMPO
¢ Develop a financial plan
= Fill in the gaps and expand services

COORDINATING COUNCIL STRUCTURE

The Verde Valley has a strong council, while in the CYMPO region a more formalized structure is
needed. The group was asked to complete a short questionnaire to help with putting together draft
bylaws. In discussion, the participants indicated a continued desire to work together on County issues.

NEXT MEETING

The next meeting will be held on September 12th from 1-3 PM, in Prescott and emphasize review of the
final plan and discussion of bylaws for the urbanized area group.

Yavapai Regional Mobility Management Implementation Plan
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